Minutes of the Governance Discipleship Group 
for the Anglican Parish of the Rangitikei Held on 23rd May 2024

Present:
Rev Graham Conlon – PiC, Sue Wells – People’s Warden, James Middleton – Bishop’s Warden, Caro MacArthur – Treasurer, Jay Ayres, John Green,
Barry Brown, Sarah Judd – Administrator
 
Apologies – Rev Adrian Tofts(Sick)

Graham opened in prayer and lead a devotional.

 
Introduction to Governance Discipleship Group 
Vision and Values of the Parish: Graham Outlined the Vision and Values of the Parish: Our Parish vision is: “We are a collection of local faith communities who seek to be a light in our places. Pointing each other to Christ in all that we do.
Our values are: Whakapapa, we know where we have come from and stand on the shoulders of giants. 
Manaakitanga – generous hospitality that builds people up. 

Wairuatanga -  knowing who we are and standing in the love of Christ, building our relationship with the Spirit and each other.

ACTION: Gra to include these in the notices.


Roles of Governance, Expectations and limits of governance, 
Roles of Wardens
List of Graham’s Priorities for us all.
Signing of Declaration of adherence

Minutes of last meeting: - Approved

Matters Arising
Trees at Sanson - agreed and authorised prior to the meeting as was within existing budget lines.
New Board in Hall – Done.
Quote for future roof for St Stephen’s hall is $122,186.35 + GST 
Action – Caro will ring fence this money for a future roof for St Stephen’s Hall. 
Action – SARAH - WOF guide for Parish buildings to be emailed out 

Administration Matters:

Employment of a cleaner 
DECISION: 
Sarah is authorised to draft up a plan for a contract to employ a firm or self employed cleaner for the Parish. They will include a regular contract and additional casual work as needed (funerals etc). Sarah will bring this to a future meeting.      CARRIED.
Employment of an appliance Tagger 
DECISION: Sarah is authorised to explore training a person to carry out periodic electrical appliance tagging. We will also require a register a appliances. CARRIED
ACTION: Sarah to check with diocese about required frequency of tagging.

Correspondence: Resignation of Jay Ayres was received.

Finance Matters: Caro presented the very pleasing AMSIF return for Q1, the P&L statement and the Balance Sheet. 

ACTION - GRA: Rev Michelle Tofts, a member of the finance committee will be asked to prepare the financial documents for the GDG and send them out 7 days before the scheduled meeting.

Living Wage Change: Sarah Judd left the room for this discussion:
From September 1st the Living wage is increasing from $26 and hour to $27.80 an hour. The diocese has issued a directive that all employees must be paid this as a minimum from 1st Sept.

DECISION Graham proposed that Sarah’s pay be increased to the new rate immediately – James seconded. CARRIED

ACTION – SARAH The administrators hourly rate is to be changed to $27.80 an hour. This is to be carried out at the earliest possible date.
ACTION – CARO Please amend the budget to account for this change.

Sarah rejoined the meeting.

Bank Signatories:
Rev Graham Conlon as Chairman moves that the following signatories and those able to make account transactions be added to all accounts of the Parish of Rangitikei:-
Rev Michelle Tofts
Mr James Middleton

Graham Conlon moves that the following signatories and those able to make account transactions be removed from all accounts of the Parish of Rangitikei:-
Margaret Thompson

Any two signatories are able to authorise transactions.
Carried. 

Chair Moves that the placing of $100,000 into ANZ Term Deposit at 6.5% interest compounding quarterly, is approved. 
Carried.


PiC and Warden’s Report
Graham gave a brief report.
Property Sub – Committee
DECISION: A property sub committee was formed to streamline the decision making about property matters. This will assist Sarah when decisions need to be made that are also within established budget lines or agreed AMSIF spending.
Members will be Jay Ayres John Green James Middleton CARRIED


To be added to the agenda for the next meeting 
ECO CHURCH
MAP

Date of Next Meeting 27th June 2024 7:00pm

Meeting closed in Prayer 9:00 pm


Minutes signed by:

Rev G Conlon Chair, PiC		:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   Date:

Sue Wells (People’s Warden) 	:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   Date:

James Middleton (Bishop’s Warden) :_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _    Date:

Caro MacArthur (Treasurer) 	:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   Date:

Jay Ayres				:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   Date:

Barry Brown				:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   Date:

[bookmark: _GoBack]John Green				:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   Date:






